
It’s not your father’s convention. 

Webb says, gone are the days of a speaker on a 
stage in front of a captive audience (literally!) 
making a presentation, with a Q&A at the end. 
Experiential is in.  “The live event and 
conference market has gone through the roof, 
with hotel and meeting space booked up 
through 2022.” she explains. “Face-to-face 
communications have become a huge part of 
the marketing mix. One recent big survey 
showed 52% of marketing dollars are now spent 

on live experiences. I think it’s because it is so 
hard to reach people via traditional marketing 
means, with so many media to choose from and 
pay for, as well as the difficulty of sharing 
meaningful information in today’s requisite 
bite-size chunks.  Advocacy has become a more 
cost-effective way to achieve marketing goals, 
because if someone has a good experience, 
they’ll tell seven people about it.” According to 
Webb, an immersive environment is key to 
behavior change success. “Live events are 
impactful because of the energy level you can 
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It’s funny: Nobody ever says, Wow, what a great conference call I had today! Yet how 
many people absolutely rave about a great conference? Plenty...especially now, says 
Sally Webb, CSEP, and CEO of The Special Event Company. TSEC, voted one of the Top 
50 Global Event Production Management Companies in 2017 and 2018, and an aktaPD 
affiliate, provides strategic event and production planning for the creative delivery of 
meetings and events for a variety of industries. It’s their business to know what’s hot 
(and what’s not) in meetings. And right now, face-to-face communication is hot.  



• Organic, self-moderated events, with plenty of 
 meaningful one-on-ones with peers, create 
 attachment to and investment in each other, 
 the product, and the message. 

The case for face-to-face… 

When email was crowned King of 
Communications in the mid-1990s, business 
entered an era of replacing F2F meetings with 
conference and video calls, and virtual events. 
The results were surprising, Webb says. “Success 
rates and productivity dropped dramatically: 
Companies didn’t know their customers, 
employees couldn’t talk passionately about the 
products, and it was hard to form relationships 
with colleagues with similar jobs on the other 
side of the organization. You can’t replace the 
creativity of human interaction. On calls, 
participants only talk about the agenda topic. 
In a live environment, conversation flows 
organically, people bond with peers, and that 
bonding extends to the product, the mission, and 
the message. Technology is a great way to share 
information, but face-to-face is the best way to 
motivate people.”  
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build up,” she points out. “And people at a 
heightened level of engagement will receive 
products and information much better. It’s an 
effective way of reaching a target market, 
including millennials. Yes, millennials are tied to 
their technology, but they are also really focused 
on relationship and engagement. They tend to 
get a lot out of an experiential event.” 

Innovative trends in today’s meetings, 
according to Webb:

• Blank palette venues where you can set 
 expectations and energy with music, sound, 
 video, color, lighting, and staging.

• Interactivity and activity, moving room  
 elements such as lights, fixtures, and sets. 
 The difference in today’s meetings is that 
 people are also on the move during sessions: 
 Participants dynamically interacting, 
 brainstorming, and collaborating with each 
 other, the space, and the message play a big 
 role in today’s meetings.

• Peer-to-peer connections, with a brief 
 keynote at the beginning: Participants engage 
 most and best with fellow in-the-trenches 
 colleagues... which also connects them to the 
 message. 

• Distance: When you remove people from their 
 usual environment and outside their comfort 
 levels, they interact and bond with fellow 
 attendees and content more, and consider the 
 message more important and longer-lasting. 

• Being able to read participants and change 
 direction on a dime: one-note events are 
 being replaced with many relevant and useful 
 voices, often of participants engaging with 
 each other.   

Sally Webb
CSEP, and CEO of

The Special Event Company
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Webb recalls a conference she attended that invited participants to post questions to an interactive 
message board. She connected electronically with a woman on the topic of how to structure back 
room folders, the administrative folders outlining the integral processes for managing a project. 
The two met and exchanged ideas. After they got home, they orchestrated a conference call to 
include staff to share best practices, which dovetailed into electronic exchanges of emails, photos, 
and files. “We each had approaches to structuring back room folders that we loved,” she concludes. 
“That exchange of great ideas–the excitement of learning from each other and doing things 
better–would never have happened if not for the face-to-face interaction first.”  

To learn more about high impact meeting experiences that move 
participants to engage and act, contact aktaPD and The Special 
Event Company.  

Call aktaPD at (919) 845-0900 ext. 618
or contact us by email at
info@aktaPD.com.


